Brewer Band Boosters Meeting Minutes
Thursday, January 15, 2026

Attendees:  Nick Hale, Andrew Roe, Leslie Roe, Billy Ferguson, Dina Gutierrez, Dorothy Mrha, Celeste Johnson, Pablo Hernandez, Vanessa Reed, Ian Zarate, Emperitiz Terrientes

The Band Booster meeting was called to order at 7:08 p.m. 
Minutes from the previous band boosters meeting,November 13, 2025 , were reviewed and were motioned to be accepted by  Dina  and seconded by  Pablo.

The treasurer's report was reviewed by  Andrew. Expenses and income were shared for November and December—starting balance For November was $28,196.56 was and the ending balance was $23,987.76.  Mr Williams' fund was $23,358.01.   Miscellaneous funds had $1,645.19. The starting balance for December was $23,987.76 and the ending balance was $28,423.98.   Mr Williams' fund had  $20,5005.25. The miscellaneous fund had $1,643.02.

Old Business
· Mrs G wants to move the card show from February 21st to April 18th. It would be from 2:00 to 7:00 p.m. They would need help with setup and tear down. We would have Pablo Sell concessions.  There will also be a tournament of some kind and we would need to provide prizes for the top three winners.
·  Mrs. G also would like to have a Fill the Note fundraiser in February. The winning band would get a pizza party from the monies that CiCi matched as a store credit. 
· The Raisin Cane's fundraiser is going on tonight. We would like to have a restaurant night at El Paseo in February.  We would like to have a fundraiser with Nothing Bundt Cakes in May for Mother's day.

New Business
· The executive board  met on January 12th 2026. The meeting began at 7:00. Nick, Pablo, Dina, Celeste, Dorothy, Andrew, Leslie, Billy, and Mr Williams attended. We adjourned the meeting at 7:25 p.m.
· Scholarship Committee:  Pablo will be the chair of this committee. The scholarship names are due the first week of May. Celeste and Dorothy agreed to be on this committee.
· Nominating Committee:   Billy will chair this committee. We need volunteers to be on this committee with him.
· El Paseo restaurant night; this will be at the 199 location. They will give 30% of sales from that night.
· Band Banquet: Analisa said the name of the banquet would be Sirens and Shipwrecks.   We needed to decide on the type of food, Mexican or Italian.   We all agreed on Mexican food and to have an ice cream bar also. The banquet will be held at the Mira Vista Country club. Billy has agreed to be the DJ. We would like the banquet to be semi-formal with no jeans and no revealing clothing for girls. We will invite Mr and Mrs Barker, Heather, and Mr Bradley. They will get free tickets. She would like the spouses of the directors to be able to buy their tickets at the student rate. There will be two windows to buy the tickets. Tickets bought between March 6th and April 3rd will be $15 for students and $35 for guests and adults. Tickets bought between April 4th and May 7th will be $20 for students and $40 for adults and guests. 
· Corporate Sponsors: Pablo got a template from Aledo and we decided that we could change it to fit our needs. We would need to get sponsors. Dina. Pablo and two others will be on the committee. Some ideas for the perks corporate sponsors would receive would be tickets to art shows. They would be able to set up for events,get a free shir,  and football tickets. A fun idea would be to call the corporate sponsors “Brewer Band Backers”.
· Another fundraiser idea was for the band to have car washes over the summer.


Directors Notes
Mr Williams was not in attendance due to the Region band practice.

Closing
The next general meeting will be held on February 5th at BHS. 
The meeting was adjourned at 7:52 p.m.










